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Overview of Position TC "Overview of Position" \f C \l "1" 
	Capability TC "Capability" \f C \l "2" 
	Project Manager


	Location TC "Location" \f C \l "2"  
	Remote


	Reports to TC "Reports to" \f C \l "2" 
	


	Purpose of Position TC "Purpose of Position" \f C \l "2" 
	Sky Communications also employs a number of Project Managers who will deliver a scope of work that has been defined, agreed and budgeted in accordance with the direction and instructions provided by Sky.


	Position within Organisation TC "Position within Organisation" \f C \l "2" 
	The Project Manager (PM) reports to XXXX for administration, resourcing and issue resolutions for project deliverables



	Interfaces TC "Position within Organisation" \f C \l "2" 
	Internal

External

· Sky Communications and Client Project Manager

· Project Management Office
· XXX
· Clients
· 3rd party suppliers

· Sky Communications partners




	Main Deliverables TC "Deliverables" \f C \l "2" 
	· As defined by Project Plans
· Project Actuals for Reporting Purposes


Duties and Responsibilities TC "Duties and Responsibilities" \f C \l "1" 
	Project Management 
	Project managers are responsible for the end-to-end delivery of nominated or dependent projects. Project Manager responsibilities fall into the following categories to ensure that the scope of work being carried out is done so against project time scales/plans and in accordance with budget constraints, using standard Sky Communications methodologies.

Scope & Change Management

Validates the boundaries of a project delivery and ensures changes outside of these boundaries are impacted and appropriately analysed, authorised and performed.

Issue Management

Provides a means to spotlight, track and resolve issues before they have an opportunity to affect deliverables and/or client commitments.

Risk Management

Provide mitigation plans for issues that may turn into risks, to ensure that they are dissolved/addressed before they impact/affect the project deliverables.

Resource Management

Efficient and effective assignment of human, capital and asset resources to optimum use/distribution to ensure project objectives and milestones are achieved.

Communications Management

Establishes the objectives, audience, message content and recommendations for each communication in the project team/organisation.  Provide regular status reports, which feed up for programme level status reporting.

Quality/ Configuration Management

Validates that a project satisfies the needs for which it was undertaken by implementing and using such processes as planning, change control and quality assurance.

Schedule/Time Management

Creating an effort driven task based project schedule that encompasses all deliverables and resources required within the project scope.  The Project Manager evaluates the viability of the schedule, ensures that work is accomplished, validates that resources are expended as planned and updates the schedule as the project progresses.

Financial Management

Has accountability for the budget assigned to their project and perform regular reviews to ensure the project is on track against fiscal boundaries.  Helps with the forecasts and predicts spends as the project moves forward.

Additional responsibilities will include:

1. Act as point of escalation for project related issues.

2. Prepares solution workbooks, including cost models based on the proposed and appropriate solution. 

3. Coordinates various technical and non-technical groups responsible for specific components of the site delivery.




	Industry & Technical Knowledge TC "Industry & Technical Knowledge" \f C \l "2" 
	· Keeps industry and/or technical knowledge up-to-date leverages this knowledge to perform consulting activities and participate in pre-sales situations, as they are made available.



	
	


	Administrative TC "Administrative" \f C \l "2" 
	· Maintain a record of all time worked for Sky Communications on each and every project that the Project Manager is assigned to.

· Own the submission of Status Reports every week.

· Regular updates on issues, change requests and variations associated with the project.


 Experience, Attributes & Qualifications TC "Experience, Attributes & Qualifications" \f C \l "1" 
	Experience TC "Experience" \f C \l "2" 
	The table below summarises what is typically expected in terms of essential and preferred experience for this position.  


	Essential
	Preferred

	· At least 8 years  of  experience in Project Management / integration and Infrastructure projects

· A minimum of 5 years Communications industry experience

· Proven experience in project delivery success

	· Working in complex environments

· Working with resources in different countries

	Skills TC "Skills" \f C \l "2" 
	The essential and preferred skills applicable to this position are listed below.


	Essential
	Preferred

	· Microsoft Project
· Microsoft Excel
· Industry Standard Project Process
· Excellent documentation skills
	· Elementary Hardware and Networking knowledge




	Personal Attributes TC "Personal Attributes" \f C \l "2" 
	The essential and preferred skills applicable to this position are listed below.



	Essential

Preferred

· School Certification or equivalent, Bursary

· IT Related qualifications

· Tertiary qualification

· PMP


	· Commitment to providing a totally customer focused and effective service.

· Excellent communication/listening skills

· Flexibility 

· Team player

· Ability to multi-task

· Excellent interpersonal skills

· Effective planning, financial and human resource management skills

· Self Starter


Organisational Structure TC "Organisational Structure" \f C \l "1" 
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